
s Tech University
The Faculty Senate

January 8, 1980

TO:	 Members of the Facu ty Senate

FROM:	 Gary S. Elbow, Pres dent

SUBJECT: Agenda	 Meeting 20, January 16, 1980

Tex

The Faculty Senate will
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ANNOUNCEMENTS 

The minutes of the A2..ademic Coun

A. Excerpts from the Academic Counc

il are on file in the Faculty Senate Office.

1 Minutes of Meeting #5, December 11, 1979

1. Requests for Mon3ay after Ea
of the Student Association. The
standing that the day lost after
the day of no classes at the end
the effect of removiag April 7,

ter as a holiday was presented by Jeff W:_lliams
Council approved this request with the under-
Easter would be replaced by holding clasz during
of the semester (Note: This action would have
Monday, and adding April 29, a Tuesday, on the

academic calendar. As of this w iting it has not been officially approved by the
Vice President for Azademic Affa rs).

2.	 Gulley presented a list of r commendations from the report "Research in the
Mission of the University."
are as follows:

The recommendations approved by the Academic Council

a) It is recommended that major research role be reaffirmed in tha academic
mission of the universi y and the establishment of a climate thrmighout
the institution conduci e to creative research be set as a major goal.

b) It is recommended that trong emphasis be placed on research in :he selec-
tion, development, rewa ding and retention of faculty.

c) It is recommended that
role in setting objecti
dations shculd be sough
decisions.

d) It is recommended that
to include research ma
positions. While exter
program, such training

esearch eserdinators be assigned a significant
es and evaluating performance. Their re:omen-
in hiring, tenure, promotion and merit raise

program of management and leadership training,
gement, be established for persons in leadership
al funding may be secured for initiation of the
hould become a regular activity at the university.

It is recommended that emphasis be placed at the college and departmental
levels on Enhancement of the vitality of individual faculty members and the
departmental units. V'tality is reflected in enthusiasm, creat:vity,
vision and optimism.

3. A sheet summarizing student/faculty ratio, faculty FTE and student FCE during
Fall 1977, Fall 197E, and Fall 979 for each of the colleges was distributed. Deans
were asked to be prEpared to di cuss this document and FTE allocations at the
January Academic Cot ncil meetin

4. The Academic Cot ncil approv
from the current RaLge and Wild
which would require no addition
at their next scheduled meeting

d a proposed degree in Wildlife Science as a split
ife degree program. The Wildlife Science degree
1 resources, should be submitted to the Pegents

5. Governor Clemens will visi the university on January 21.

6. Special line item requestsf
if they involve research projec
tional items. Requests for fun
included in this budget request

r next year's budget should be sent to Dr. Jones
s or Dr. Hardwick if they are academic or institu-
ing of Junction and ICASALS are expected to be

7. The final examination sched le, specifically dead week, was discussez. The
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Excerpts from the Academic Council Minutes of December 11, 1979 continued •	 • •	 •

current policy of no examinations during this period is in the faculty ha
general consensus was that the policy was needed and should be enforced.
were asked to have caairpersons remind the faculty of the policy.

8. The use of WATS telephone lines for personal purposes was noted as unauthorized
and illegal, even if individuals agree to pay for personal phone calls.

.adbook and
Deans

9. Hardwick has beea asked by the Faculty Senate to develop a policy sta
concerning prerequisites for ret_red faculty. Deans are asked to submit
and ideas on this ma:ter to Hardwick.

7ement
advice

10. Concern was exprassed over students who pay fees late or not at all.
(eg $150) before registration was discussed as one possibility for encoura
ment on time. The pra-registration system is currently under development
the Student/Faculty/A:ademic Information System and is targeted for Spring
registration. This s/stem will require earlier payment and should meutegb5
the deficiencies exis:ing with the current fee payment system. Dr. Ewalt
to the Academic Council in January the status of the pre-registration syst
present some of the p)licies which must be resolved prior to initiating su

A deposit
ging pay-
as part of
1982
some of

gill report
em and
h a system.

11. A status report ma the Media Resources Center was presented by Dr. Ha
Interview for a direc:or has been initiated. Target date for initiation i
Decisions concerning :he exact scope, composition and areas of responsibil
Media Resource Center will be developed with input from the Academic Counc

rdwick.
s Fall 1980.
_ty for the
_1.

ate and
ropriate,
class

12. A letter from tin Coordinating Board concerning funding of undergradu
graduate classes was iistributed. This change in policy allows, where app
graduate and undergraivate courses to be taught simultaneously in the same
and carry both underg7aduate and graduate credit and funding.

B. Excerpts from the Minutes of the Board of Regents meeting of November 16, _979 

Bucy, Jr.1. The Board acknowledged the establishemt of an endowment for the J. Fre
and Odetta Greer Bucy Chair in Electrical Engineering.

es in2. The Board approved the Bachelor of Science and Master of Science degre
Computer Science.

3. Interim President Graves reported that the program in Secretarial Administration
is being developed and should appear in the next catalog.

3 $4.22
or six

4. The Board approved an increase in the compulsory Student Service Fee t
per semester credit hour up to a naximum of $50.50 for any regular semeste
week summer session.

5. The Board approved the sale of the President's old house on 19th Stree
$127,600.00.

6. The Board extended the present athletic stadium concession contract wi
Cola Bottling Company of Lubbock for an additional five-year period beginn
September 1, 1980.

7. The Board approvei schematic plans for and authorized development of c
documents for the addition to the Music Building.

for

th Coca-
_ng

ontract
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Excerp ts from the Minu es of the Be ard of Regents meeting of November 16, 1 79

continued 

8. The Board approvec schematic rlans for and authorized proceeding with
documents and receipt of bids for the addition to and renovation of the Jo
Stadium Athletic Offices.

Correspondence

ontract
es

1. Charles Hardwick, Vice Presi ent for Academic Affairs, regarding policy
for giving exams during "dea	 week"

2. Dan Benson, Sch)ol of Law,	 ccepting his resignation from the ad hoc
Committee to Invastigate Fac lty Salaries

3. Paul Dixon, Chairperson,
resignation and

Comiiittee on Committees, informing him of Dan
isking for n minations for his replacement and for no

Benson's
inations

of persons to se:ve on the n wly created standing study committees

4. Mr. Dan Williams, Interim Vie President for Finance and Administration,
regarding microf)rm readers

5. Dr. Michael Meza:k in respon e to his memorandum concerning a statement
in the minutes o7. the Novemb r 14, 1979 Faculty Senate meeting

6. Charles Hardwick,
memorandum

Vice Presi ent for Academic Affairs, regarding Dr. Mezack's

7. Bruce E. Collier, Business A ministration, informing him of his electon
to represent BA 3n the Facul y Development Committee

8. Robert Amason, Basiness
to serve on the

Admi
Faculty Deve

istration, informing him that he was not
opment Committee

elected
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PERSONNEL REDUCTION PLAN

I have investigated the status of plan
the event of financial exigency. My f'

In April of 1975, Vice President for
committee comprised of Anson Bertrand,
Robert Rouse, Dahlia Terre_1, and chat
for reduction of faculty in case of fi
report, including a proposad procedure
dated November 20, 1975.

The proposed procedure for faculty red
Faculty Council for approval in Decemb
Max Manley, Jimmy Smith, aadchairedby
to the Executive Committee for its act
Executive Committee on April 9, 1976 a
relevant portions of the minutes of th

This proposal was not implamented and
faculty and/or staff reduction plan.

An ad hoc committee consisting of
And Jimmy Smith met on Mar:.h 30, 1976,
committee meeting on February 11, 1976
proposed Contingency Plan or Faculty
President Johnson in Decem)er, 1975.
mittee appointed by Vice President Joh
Graves, Chairman, and Dean Anson Bertr
Rouse, Prof. Charles Burford, and Prof

Ch. Dvoracek sent copies of the f
prior to the April meeting. It restat
ber except for underlined portions whi
cek's committee.

for personnel reduction at Texas Tech U
ndings are as follows:

cademic Affairs William R. Johnson appoi
Charles Burford, Donald Longworth, Max M
ed by Lawrence L. Graves, to develop a p
ancial exigency. This committee submitt
for reduction of faculty, in a letter to

ctionwas presentedtothe Executive Commi
r of 1975. A committee consisting of Ro
Marvin Dvoracek was formed to make reco
on. The committee report was submitted t
d considered at its meeting of May 14,
t meeting are reproduced for your infor

he university is currently without an of

Ch. Marvin Dvoracek and Profs. Roland S
and reconsidered topics discussed in th
in order to formulate recommendations

eduction presented to the Executive Co
he proposed plan had been developed by
son in April, 1975, and consisting of D
nd, Dean Donald Longworth, Prof. Max Ma
Dahlia Terrell, members.

llowing document to members of the Exec
s the plan presented by Vice President
h are additions or alterations suggeste

iversity in

ted a
nley,
ocedure
d its
Dr. Johnson

tee of the
and Smith,
endations
the
76. The
tion.

icial

th, Max Manley,
full Executive
ncerning a
ttee by Vice
ad hoc com-

n Lawrence
ey, Prof. Robert

ive Committee
hnson in Decem-
by Prof. Dvora-

Throughout almost its entire
enjoyed nearly uninterrupted
including a decline in the b
that in the yews to come w
enrollments and resources.
which occur, if they do occ
becomes necessary to develo
which do arise. This doc
meeting an emergency which
afflicted by a cecline in r
the size of its operation i
mission of the university w
principle of equity for the
plan should incLude separat
tive personnel, support per

history American higher education has
growth. Recent developments in society
rthrate, have, however, made it evident
may be entering a period of declining
Although the magnitude of the changes
r, cannot be anticipated accurately it
contingency plans for meeting emergenci

nt is aimed at formulating a plan for
ould develop if the university should be
sources which would mandate a change in
an effort to continue to fuifill the
ile at the same time maintaiuing the
personnel of the institution. Any reduc
but similar plans for reducing administ
onnel, and faculty..

ion
a-
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The decision th
resources of th
the mission of
without reducti

t a fiscal
university

he universi
ns in facul

mergency exists will be made when the
become inadequate for the fulfillment of
y at the current level of operations
y, staff, and support functions.

sident will

The declaration
Board of Regent
lating his rec
counsel of the
committee of si
Executive Comma
one to be a
Budget Advisory
lege Committee
chosen by the C
President for F
In the selectio
tion from as ma
with reviewing
budgets--and ma
copies to the A
Faculty Council

Upon the declar
of Regents the
the existence a
he shall also r
and functions s
made. He shall
Council within
those in the te

In drawing up h
President shall
or academic uni
and the number
allocated for t

When he has dra
President shall
Executive Commi
reduction will

Council. The P
for its approve

cial emergency exists will be made by the
commendation of the President. In formu-
e President shall have the advice and
advise the President there shall be a

to be a member of the Faculty Council
y the Faculty Council Executive CommitteE,,
at Advisory Committee chosen by the

ne to be a member of the Tenure and Privi-
Tenure and Privilege Committee, two to
ommittees, and the sixth to be the Vice
irs as an ex officio, non voting member.
ittee it is important to have representa-
ssible. This committee will be charged

data--to include current and proposed 
n recommendation to the President, with
il and the Executive Committee of the

ate of financial emergency by the Board
11 convene the Faculty Council and repot.:
the financial emergency. At this meeting
ctions in administrative and support staff
tion in faculty that have been or are to be
his intention of reporting to the Acadexic
proposals for further reductions, including

r meeting ' the financial emergency the
tions in or elimination of specific programs
ersity and shall specify budget allocatf.ons
ers (FTE) each college or school will be

ic year.

for reduction in programs and faculty, the
he Academic Council and the Faculty Council
comments and advice. The plan for faculty
ted to a second meeting of the Faculty

then present his plan to the Board of Regents

he relevant
ing a writt-
ademic Coun

ticn of a s
resident sh-
d extent of
port the rea
ort of redu
also declar,
o weeks his

ching facult

s proposal f
.ropose redu
s of the uni
f faculty me
- next aced

ed his plan
efer it to
ee for thei
en be prese

•

that a fin
upon the r
endation t
acuity. To
members, o
tee chosen
er of the
Committee, 
hosen by t

ittee o
nancial Aff
of the c
areas as

I

Upon approval of
direct deans or
develop detaile
specific progr
suspended or ab
To do this dean
partment chains
Following this
faculty positio
shall then subm

his plan by
irectors of
plans speci
or activit
ished, and
or director
as to spec
e deans or
to be elim
their deci

the Board of Regents the President will
academic units required to retrench to
ying the amount of reduction required in
es, those programs or activities to be
hose faculty members to be terminated.
shall consult with their area or de-

fic program to be reduced or abolished.
irectors will determine the number of
nated in each area or departments. They
ions to the areas or departments concerned.
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The faculty in each area or
to the dean or d_rector the
or reassigned. :f the area
is not forthcoming the other
The dean or director shall t
men for their re-Tiew of and
or reassignments before subm
Academic Affairs

Before the decision to reass
has been made final by the P
reassignment or :ermination
mittee of five tanured facul
with the advice of the Facul
who took part in the origins
ulty person may sit during t
proceedings. Ex2ept when th
it, such notices shall confo
mination as contained in the

Although the primary conside
ment must be the preservatio
grams of the uni/ersity, con
must also be central. Tenur
only in rare instances and w
concerned demand that non-te
only after this has been doc
tenured faculty members with
possible. If an appointment
instituted because of the ne
financial exigency the posit
within a period of two acad
effective, be filled by anot
member has been offered reap

epartment will review itself and report
ames of faculty members to be terminated
3 department review and reporting of names
steps in the procedure will be followed.
en convene his area or deparment chair-
oncurrence in the proposed terminations
tting his plan to the Vice President for

gn or terminate specific faculty memberE
esident, faculty members scheduled for
hall have the right of appeal to a corn-
y members appointed by the President
y Council Executive Committee. No persol
decision to terminate a particular fac-
at faculty member's reconsideration
emergency is so immediate as to prevent
to the deadlines for notices of ter-

tenure policy.

ation in any situation requiring retrenca-
of the integrity of the academic pro-
ern for the welfare of faculty members
d faculty members should be terminated
ere the long-range needs of the program
ured faculty members be retained, and
mented. Retraining and reassignment of
n the university will be done wherever
is terminated as a result of procedures
d for faculty reduction resulting from
on of the released faculty member will,
ic years after the termination becomes
er person only after the released faculty
ointment to it.

Of the four underlined sentences
document except the second relating t
dent concerning the existence of a fi
the original document reae,

two to be the dairman and
two to be the chairman and 
Committee, the fifth to be
the Vice President for Fina
member.

3 phrases, all are suggested additions
the composition of the committee to adv
ncial emergency. Instead of the underl

o the original
se the Presi-
ed material,

ice chairman of the Budget Advisory Comm ttee,
ice chairman of the Faculty Council Exec tive
hosen by these four, and the sixth to be
cial Affairs as an ex officio, non votin

Prof. Roland Smith moved that th changes be considered and accepted; Pro Jimmy Smith
seconded.	 Prof. Collins -eported tha he had sent the proposal to the office of the American

Association of University Professors
concerns: (1) The commitl:ee which he
extremely limited since i: has no fur
the exigency decision is made and the
to the President. (3) Tenired faculty
have a right to a hearing before an e

n Washington and would like to point out
ps to determine that a financial exigenc
her function. (2) Faculty participation
function of writing the plan is inapprop
members scheduled for termination or re
ected faculty committee rather than an

the following
y exists is
Ls terminated when
:iately assigned
ssignment should
'pointed one as
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the proposed plan provides
port the right of the fact
to be retrained for such e

because of a financial ems
as proposed) without first

. (4) It s
lty member
position.
rgency shou
offering t

ould be the obligation of the elected, committee to sup-
10 be placed in a suitable alternate position possibly or
(5) The position of a tenured faculty mem.er released
d not be filled for three academic years (rather than two,

tenured member reappointment to it.

e last cone rn Prof. Collins moved to amend the last sentence in the
rather than "two" academic years. Prof. Burford sec nded and the
tention.	 P of. Collins moved that the statement rea' that faculty

In the instance of tt
statement to read "three"
motion passed with one abs
members to be reassigned c
tenured faculty members el
and the motion carried wit
for faculty reduction be e
at least five members. Pt
against.

Prof. Stewart moved t
the motion carried with or
bers who served on the on
helped the Executive Commi
seconded and the vote was

r terminate
ected by th
h ten in fa
rawn up by
of. Strauss

he question
e abstentio
ginal draft
ttee to cla

unanimous.

"shall have the right of appeal to a committee of five
voting faculty of the University". Pro l. Burford seconde
or and four opposed. Prof. Collins move' that the plan
he President and an elected committee of the faculty of
seconded. The motion passed with nine f r and seven

on the document as amended, Prof. Strauss seconded, an
. Prof. Hardwick made a motion to comme d both the mew
ng committee and the members of the ad lice  committee who
ify the documentin their own minds. Pros. Cummins
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