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ANNOUNCEMENTS
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Excerpgsfrom the Minufes of the Bdard of Regents meeting of November 16, 1979
continued.......
8. The Board approveq schematic plans for and authorized proceeding with {ontract
documents and receipt|of bids for [the addition to and renovation of the Joges
Stadium Athletic Offiges.
H. Correspondence '
1. Charles Hardwick) Vice President for Academic Affairs, regarding polidy
for giving exams|during '"dead week"
2. Dan Benson, Schpol of Law, accepting his resignation from the ad hoc
Committee to Investigate Fac lty Salaries
3. Paul Dixon, Chaifperson, C ittee on Committees, informing him of Danp Benson's
resignation and gsking for minations for his replacement and for nonpinations
of persons to sefve on the newly created standing study committees
4. Mr. Dan Williams] Interim Vl%e President for Finance and Administrati?n,
regarding microfprm readers ‘
5. Dr. Michael Mezafk in response to his memorandum concerning a statemeLt
in the minutes of the November 14, 1979 Faculty Senate meeting
6. Charles Hardwick} Vice President for Academic Affairs, regarding Dr. Mezack's
memorandum
7. Bruce E. Collier} Business Administration, informing him of his electjon
to represent BA pn the Faculty Development Committee
8. Robert Amason, Bhisiness Administration, informing him that he was not/|elected

to serve on the

fFaculty Deve

Jopment Committee
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PERSONNEL REDUCTION PLAN

1 have investigated the stltus of plang for personnel reduction at Texas Tech Un
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t a fiscal emergency exists will be made when the
university jbecome inadequate for the fulfillment of
he universitly at the current level of operations

ns in faculty, staff, and support functions.

The decision th
resources of th
the mission of

without reducti

The declaration
Board of Regent
lating his rec
counsel of the

that a finagcial emergency exists will be made by thg
upon the recommendation of the President. In formuf
endation the President shall have the advice and

aculty. To advise the President there shall be a

committee of sij members, ode to be a member of the Faculty Council
Executive Commiftee chosen By the Faculty Council Executive Committey,
one to be a er of the Budget Advisory Committee chosen by the u
Budget Advisory|Committee, one to be a member of the Tenure and Privi-
lege Committee dhosen by the Tenure and Privilege Committee, two to He
chosen by the Cqmmittee on Committees, and the sixth to be the Vice
President for Financial Affairs as an ex officio, non voting member.
In the selectiod of the committee it is important to have representan
tion from as marly areas as possible. This committee will be charged
with reviewing tlhe relevant /data--to include current and proposed

budgets--and malfing a written recommendation to the President, with
copies to the Adademic Council and the Executive Committee of the

Faculty Council)|

Upon the declardticn of a stiate of financial emergency by the Board
of Regents the Hresident shall convene the Faculty Council and report
the existence arld extent of the financial emergency. At this meeting
he shall also rdport the reductions in administrative and support stHff
and functions sﬂort of reduction in faculty that have been or are tolbe
made. He shall |[also declare his intention of reporting to the Acadenfic
Council within gwo weeks his proposals for further reductions, incluﬂing
those in the tedching facultly.

In drawing up hils proposal for meeting the financial emergency the
President shall [propose reductions in or elimination of specific programs
or academic unitjs of the university and shall specify budget allocatipns
and the number gf faculty members (FTE) each college or school will
allocated for t next academic year.

When he has drafjted his plan, for reduction in programs and faculty, the

President shall refer it to the Academic Council and the Faculty Counkil
Executive Commititee for theifr comments and advice. The plan for facuyllty
reduction will then be presented to a second meeting of the Faculty

Council. The President will| then present his plan to the Board of Regents
for its approvall.

Upon approval of| his plan by the Board of Regents the President will
direct deans or [directors of academic units required to retremch to
develop detailed| plans specifying the amount of reduction required in
specific progr or activities, those programs or activities to be
suspended or abollished, and [those faculty members to be terminated.
To do this deans] or directorpg shall consult with their area or de-
partment chairmepn as to specific programs to be reduced or abolished,
Following this the deans or fdirectors will determine the number of
faculty positionss to be eliminated in each area or departments. The
shall then submijt their decisions to the areas or departments concerzLd.
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The faculty in ejch area or department will review itself and report ||
to the dean or dtrector the names of faculty members to be terminated
or reassigned. ]f the area 9qr department review and reporting of namgs
is not forthcomigg the other steps in the procedure will be followed.
The dean or direg¢tor shall then convene his area or deparment chair-
men for their reyiew of and ¢oncurrence in the proposed terminations
or reassignments|before submitting his plan to the Vice President for
Academic Affairs

Before the decisjon to reassign or terminate specific faculty members
has been made fikal by the President, faculty members scheduled for
reassignment or fermination s$hall have the right of appeal to a com-
mittee of five te¢nured faculty members appointed by the President
with the advice pf the Faculty Council Executive Committee. No persap
who took part in|the original decision to terminate a particular fac-
ulty person may pit during that faculty member's reconsideration
proceedings. Exfept when the emergency is so immediate as to prevent
it, such notices|shall confo to the deadlines for notices of ter-
mination as contLined in the| tenure policy.

ation in any situation requiring retrench-
of the integrity of the academic pro-
ern for the welfare of faculty members
d faculty members should be terminated
ere the long-range needs of the program
ured faculty members be retained, and

mented. Retraining and reassignment of
n the university will be done wherever
is terminated as a result of procedures
d for faculty reduction resulting from
on of the released faculty member will,
ic years after the termination becomes

er person only after the released faculgy
ointment to 1it.

Although the pripary conside]
ment must be the| preservatio
grams of the unipersity, con
must also be cenfral. Tenur
only in rare inskances and w
concerned demand| that non-te
only after this has been doc
tenured faculty members with
possible. If an appointment
instituted because of the ne
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within a period jof two acad
effective, be fillled by anot
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r phrases, all are suggested additions fjo the original
the composition of the committee to advﬂie the Presi-
ncial emergency. Instead of the underljined material,

0f the four underlingdd sentences
document except the second relating t
dent concerning the existdgnce of a fi
the original document read,

two to be the cHairman and viice chairman of the Budget Advisory Commfttee,
two to be the cHairman and vice chairman of the Faculty Council Execytive
“Committee, the fifth to be cdhosen by these four, and the sixth to be|
the Vice Presid;nt for Fina?cial Affairs as an ex officio, non voting
member.

Prof. Roland Smith m¢ved that the changes be considered and accepted; Prof. Jimmy Smith
seconded. Prof. Collins freported that he had sent the proposal to the office |pf the American
Association of University|Professors in Washington and would like to point outfthe following
concerns: (1) The committee which helps to determine that a financial exigency exists is
extremely limited since if has no further function. (2) Faculty pacrticipation s terminated when
the exigency decision 1s pade and the function of writing the plan is inappropfiately assigned
to the President. (3) Tenfired faculty members scheduled for termination or reagsignment should
have a right to a hearing|before an elected faculty committee rather than an j:pointed one as
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the proposed plan provideq.
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